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Frontline Caregivers Rise to the Covid Challenge 
To serve on staff in a facility like Vernon Green or 

Vernon Hall – the nursing home and Assisted Living 
facilities on our Vermont campus – is not for the faint 
hearted even in normal times. Round-the-clock care for 
seniors that is both skilled and compassionate is a high, 
but weighty, calling. Since Covid-19 became a reality 19 
months ago, the challenges have only intensified, and we 
thought a peek behind the scenes might be enlightening 
about the “new normal” our dedicated staff have taken on.

On a typical day, the challenges can begin at the door: 
routine screening for all entering a building and systematic 
testing to ensure one is not infected. Occasionally an 
employee tests positive, meaning they must return home 
(and lose work) to quarantine until deemed safe to 
return. Of course, in a high-population health care setting staff face the prospect of being infected themselves, reflecting a 
commitment worthy of regard.

Department Heads gather for daily meetings on anything from new directives from a slew of state health and licensing 
agencies to in-house vaccination clinics to managing staffing shortages to supply chain breakdowns affecting food and 
disposables – just to name a few. 

The most front line, direct care staff – nurse aides – already carry the burden of the most rudimentary duties: taking vital 
signs, bathing, dressing, toileting and feeding residents needing some or total help. That care is now preceded by infection 
control protocols using specially fitted masks, gowns, eye protection and gloves. New regulations (and potential penalties) 
now charge Department Heads with ensuring staff competency in these procedures.

New protocols that monitor resident health daily include a “staging” system to classify each resident according to their 
likelihood of Covid infection. Their status conditions their ability to move about the facility, how their daily care is rendered, 
and their availability to visitors.

Before the pandemic, families and friends could visit freely at appointed hours. Now, visits must be carefully planned 
ahead of time, with visitors first screened, then spaced to ensure distancing – all followed by close documentation in case 
contact tracing is required. 

Emotional encouragement and support to residents – so vital to caregiving – is now a heightened challenge for staff 
members. During periods of quarantine, residents must remain room-bound or (during periods of intensive precautions) 
restricted to visits with loved ones through a window. Ensuring resident well-being has been more challenging than ever due 
to the effects of social isolation. Even activity programs, formerly a source of much uplift for residents, must take place one-
to-one in order to avoid group settings.

Continued on page 2
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G R E E N  H O U S E  U P D AT E

We’ve noted previously that a pandemic and its impact on 
nursing home operations might seem an unlikely setting to pursue 
the transformation of our model for seniors needing 24-hour care. 
Undaunted, our leadership has remained committed to our long-
held vision for a “Green House” on our Vermont campus.

Vernon’s development team continues to work through 
several challenges. The team is negotiating funding through a 
specialized loan program designed for purposes like ours as well 
as pursuing supplemental gift income. Engineers and architects 
are developing site plans and design concepts. Green House 
construction will be integrated with a major wastewater upgrade 
needed in Vernon. The team is navigating Vermont’s unique – and complex – environmental rule (“Act 250”). If all 
goes as hoped by the development team, we can break ground in the second half of 2022.

The persistence of the pandemic and its impact on operations has certainly affected these processes. Much 
remains to be done, but we’re encouraged by steady (albeit slow) progress.

Learn more about the revolutionary Green House care model at our specialized website: www.greenhousevt.org. 

The question, of course: Who cares for 
the caregivers? Staff at facilities like ours 
have endured tremendous emotional and 
physical strain over the past year. Burnout and 
employee turnover is a fact of life for managers 
seeking to preserve and encourage front 
line workers. But even those in leadership 
endure similar pressures. Department heads 
and administrative staff will often work “on 
the floors” to offset the additional duties and 
staffing shortfalls that the pandemic can bring. 
And a good deal of scrutiny in the public 
media has been on care facilities, creating an 
additional onus beyond just work duties. 

These are just a handful of realities among 
others that have confronted long-term care 
workers since early last year. We share them 
not to bemoan the challenges, but to highlight 
the valor and dedication that the Vernon staff 
and others like them have shown all this time. 
While “I didn’t sign up for this” is a popular 
comic line nowadays, we’re grateful that our 
caregivers have persevered with hands and 
hearts regardless.

F R O N T L I N E 
C A R E G I V E R S  R I S E 
T O  T H E  C O V I D 
C H A L L E N G E  Continued from page 1

Amid pandemic 
restrictions, concerts 
outdoors are more 
commonplace.
In August, 
Meetinghouse 
Village residents 
enjoyed a clear 
summer day with the 
locally popular “Old 
Hat String Band.”
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Gifts to the Annual Fund 
(May 31st to October 1st, 2021)

Advent Christian Church (Women’s Fellowship)
Aurora, IL

Advent Christian Church (Hope Community) 
Dover, NH

Advent Christian Church 
Haverhill, MA

Advent Christian Church 
Vernon, VT

Bruce & Gail Aballo 
East Waterboro, ME
In memory of Margaret Monroe

Rev. & Mrs. Nathan Dean
Augusta, GA
In memory of Floyd Powers

Eastern Region
Rochester, NH

Bob & Sandy Erickson
Eustis, FL
In memory of Charles Saurman

Mr. & Mrs. Roy Gregor 
South Deerfield, MA

Rev. & Mrs. Frank Jewett 
Fitchburg, MA

Rev. & Mrs. Paul Johnson 
Rochester, NH

Mr. & Mrs. Norb Johnston 
Shelburne Falls, MA

Sharon Jones 
Palm Harbor, FL

Mary Joan Kainz
Exeter, NH
In memory of Dwight Henry

Cheryl Keyworth
Crownsville, MD

James & Joanne Kraft 
Springfield, VT
In memory of Margaret Monroe

Mr. & Mrs. John Ladd 
North Adams, MA

Leon Lombard 
Arlington, MA

Forrest and Bethany Melton
Concord, NC
In memory of David & Dorothy Dean

Rev. & Mrs. Robert Miller 
Bristol, CT

Dr. & Mrs. Philip Monroe 
Abington, PA
In memory of Margaret Monroe

New Life Conference 
Richmond, MA

Sandra Nichols 
Charlton, MA
In memory of Irwin Nichols and Eleanor Carvell

Arthur Reynolds
Newfane, VT
In memory of Janet Severance

Mr. & Mrs. David Richard
Torrington, CT
In honor of George Middleton

Charles & Kara Schnell 
Williamsburg, MA
In memory of Margaret Monroe

Marjorie Smith
Kittery, ME
In memory of Terry Saunders

Mr. & Mrs. Larry Underwood 
Gill, MA

Eleanor Verrill 
Live Oak, FL
In memory of Paul Andrews

Robert Woodworth
Brattleboro, VT
In memory of Dwight Henry

Mr. & Mrs. Ralph Young 
El Centro, CA

 Indicates member of 
  The Barnabas Circle

 Indicates member of 
  The Founders Partnership

    Indicates Green House donors

For more information on joining these groups of friends, 
please contact us at: 207-439-7280



A Gift Annuity is a popular way for you to leave a lasting legacy for future 
residents of ACRC while also providing you or a loved one with fixed income 
for life and potential tax benefits.

Gift Annuities can also be tailored and funded according to various options. 
What remains constant, however, are the guaranteed lifetime payments – 
as well as the impact your gift will have on the lives of those we serve.

The accompanying table illustrates sample rates of return according to 
your age. 

A personalized 
illustration including rates and tax benefits, 
depending on your state of residence, is available 
on request by calling Larry Knowles at

1-207-747-9264

Give and receive at the same time...

This ad is purely informational. Neither ACRC nor any of its representatives engage in tax or legal advice, 
which should be sought from a professional. Rates for new contracts may change during the year, so call or 
write to confirm the most current rates.

Your Age Annual Return
60 3.9%
65 4.2%
70 4.7%
75 5.4%
80 6.5%
85 7.6%
90 8.6%

Source: American Council on 
Gift Annuities.

61 Greenway Drive, Vernon, VT 05354


